Rhosnesni High School. Evaluation of Pupil Deprivation Grant (PDG) in 2018-2019.
Total funds for PDG in 2018-19 = £188,600

	Item of spend
	Rationale
	Criteria for success
	 Cost
	Evaluation April 2019

	Intervention teachers to boost literacy and numeracy outcomes, especially at KS4.
2 X maths intervention teachers
1 extra member of the English Dept to make classes smaller
1 Literacy intervention teacher
	Literacy and Numeracy remain the building blocks for both academic progression and also for providing the pupils with the key skills to make them productive members of society. 
	Improved English and Maths results at GCSE
	£44,909
	Intervention classes proved successful for many pupils requiring support in Literacy and Numeracy skills across KS3/4.
[bookmark: _GoBack]We are expecting to see the positive outcomes of this programme with a noticeable improvement in GCSE results at the end of academic year 2020.


	Employing key non-teaching pastoral staff to remove barriers to learning from impoverished and vulnerable learners.
1 X Wellbeing Officer
1 X Behaviour support manager
2 X Nurture support workers
2 X Behaviour support workers
	Many pupils with FSM require carefully structured programmes to help them engage with school life. Many more have issues at home which need dealing with by highly trained pastoral staff at school. 
In order that learning can take place, pastoral systems need to run smoothly and sanctions and rewards administered efficiently.
	Any child protection issues identified promptly and dealt with.
Decline in Exclusions and ‘On Call’ referrals.
Improved attendance of vulnerable students
Improved pupil wellbeing
	£42,731
	Safeguarding and child protection procedures are effective and rigorous
Pupils continue to be well supported with varied programmes of intervention in place to help combat barriers to learning
The schools pastoral system is effective and well managed, with the wellbeing of pupils being at its core.
A new behaviour support programme has recently been introduced to continue to reduce exclusions and on call referrals.


	Employing key personnel in administration.
E-Praise officer
Attendance & Family Liaison officer
Data Manager
	E-Praise is a method used across the school to reward and motivate pupils. One of the key jobs of the data officer is to help teachers and middle leaders to track the performance of FSM pupils. Our family liaison officer helps to facilitate better working relationships between home and school.
	As above.
	£26,359

	The administrative structure relating to attendance, rewards systems and data analysis continues to provide essential and effective support to improving attendance, positive behaviour and pupil outcomes.

	External courses
Alternative Provision

Enrichment (LA)
Home tuition
	Many vulnerable pupils find it difficult to engage with a traditional school curriculum. We have cast our net wide to provide a varied and engaging menu of training leading to accredited qualifications
	Pupils to leave Rhosnesni with recognised qualifications
	
£15,063
20,568

	All courses have been successful, offering wide and varied opportunities to pupils who benefit from an alternative curriculum and at the same time leading to accredited qualifications

	School Parent communication (Truancy Call)
	Helps reduce absenteeism, by ensuring that parents explain absences on the first day.
	Attendance of FSM to be 85%+
	£3,000

	Disappointingly, attendance of FSM pupils fell short of the target set for 2018-19 (83.31%)
New initiatives are in place to significantly  improve attendance in FSM pupils in 2019-20

	Educational T&L
Essential Exam Equipment
In school Workshops
Music provision
Food Tech Ingredients
ALN Equipment
	These are a raft of measures to help students progress, whether by providing needy individuals with key equipment needed for their courses, to helping provide cohorts of pupils with the skills necessary to become self-motivated learners.
	No pupil to leave RHS without a qualification.
	£20,033

	These initiatives provided a direct benefit to pupils in mainstream classes and continue to support the reduction on pupils leaving school without a qualification.

	Data and tracking
Go4Schools
	The school needs a system where not only the current progress grades of each pupil can be easily extracted, but where performance in individual tests can be examined by middle leaders in forensic detail
	School to meet Key Performance Targets in KS3 and KS4.
	£3,797
	The Go4Schools tracking software is now fully embedded into our target and monitoring policy and is fully utilised by staff to track pupil progress. This is proving to be an effective tracking system, supporting KP targets in KS3and KS4.

	Training
E-Praise training
	Staff need training to fully utilise the system
	All staff to use their E-Priase quota on a monthly basis.
	£8,440

	EPraise continues to be a beneficial method for rewarding positive behaviour.
It is most effective at KS3, where we will be focusing our efforts next year with this particular style of rewarding pupils.

	Pastoral care
Yr 7 Breakfast club
	Many pupils arrive at school hungry (33% do not have regular breakfast)
	No child complaining of hunger during the day
	£3,700

	Breakfast club proved popular again this year with increased numbers accessing the club



